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APPLICATION FORM 

CONTEST 2023 « MY PROJECT IN 120 SECONDS » 
 
How did you discover the CELEBRATE ISLANDS call for a project? Through email from MAR 
Fund. 

General informations on the project 
 

Name of the project  
Reforestation of Red Mangroves in the Bay Islands National 
Marine Park 

Name of the island  Roatan, Bay Islands 

Size (hectares) 6000 h 

Country  Honduras 

 
Theme of the application (only one choice) : 
 

☐ Ecological restoration 

☐ Sustainable agriculture and/or aquaculture  

☐  Circular economy and/or waste recovery 

 

Information about the applicant organization 
 

Applicant organization 

Full Name  
Bay Island Conservation Association 

Missions and objectives of 
the association (max 200 
words) 

Conserve in a participatory, transparent and sustainable way 
the coastal marine resources and the ecosystem services that 
they provide for the social well-being of the Bay Islands; 
through the implementation of projects and programs. 
 

Status (ID number) 45-91 

Creation Date 1991 
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Country Honduras 

Address Center for Community Growth, Detour Anthony's Key, Sandy 

Bay, Roatan. 

Phone number  +504 9796-9956 
 

E-mail  www.bicainc.org 

Website and social 
networks 

Facebook: bica.hon 
Instagram: bica.hn 

The Legal Representative of the applicant organization 

First name, last name  Rosa Daniela Hendrix 

Role  President 

Phone number  +504 3351-5483 

E-mail boardofdirectors@bicainc.org 

The CELEBRATE ISLANDS Project Manager (if different from the legal representative) 

Name  Engellie Mejia Arias 

Role  Coordinator Protection and Surveillance Program Chapter 
Roatan 

Phone number  +504 9672-2431 

E-mail engellie.mejia@bicainc.org 

 
Project details 
 

General description of the 
project (max 250 words) 

This project will focus on reforesting mangrove forest in areas 

degraded by anthropogenic activity around the island of 

Roatan. Therefore, it will be carried out in different 

communities like Flowers Bay, Pensacola, Sandy Bay, Mud 

Hole, Punta Gorda, Santa Helena and Politilly Bight. As 

potential partners we will have the assistance of government 

organizations such as ICF and ZOLITUR with whom mangrove 

reforestation projects are carried out yearly. The project is 

expected to start from July 2023 to January 2024. This 

timetable was chosen because these are the months when we 

can recollect more seeds and complete reforestation 

activities. At BICA we focus on conserving and protecting 
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mangroves, through activities such as reforestation by direct 

planting of seedlings, plants from the nursery and increasing 

environmental awareness. These efforts are important 

because unsustainable tourism on the island of Roatán has 

increased and caused drastic negative changes in these 

ecosystems.  

Main activities planned 
within the framework of 
the project 

Mangrove reforestation through the participation of 

communities and the private sector. 

Reforest degraded mangrove areas on the island of Roatan. 

Environmental education with students from local schools in 

reforestation sites. 

Increase mangrove vegetation cover and the biodiversity of 

species by reforesting degraded areas.  

Expected results of the 
project (max 150 words) 

Our expected results of the project include but not limited to: 
1. 28,000 mangroves planted by December 2023 around 

the island of Roatan. 
2. Increase awareness of the importance of mangroves 

with students in the communities around the marine 
protected area. 

3. Increase awareness of endemic species, like the Black 
Iguana, which is only found on Roatan and depends on 
the mangrove forest as its habitat through visits to the 
mangrove forests, reforestation and talks. 

 

How do you plan to 
evaluate the project’ 
results and impacts in the 
medium and long term ? 

The indicators that we will use to achieve our objectives are 
the following: 
# of mangrove propagules in the nursery 
# of reforested degraded areas around the island of Roatan 
# of students and community members participating in the 
project in the different communities. 
To evaluate the increase in awareness we will do a survey 
before the talk and hands on activity; and one after.  
After reforestation of degraded sites, we will monitor survival 
of mangrove propagules and plants 
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Links between the project 
and existing conservation 
and management 
activities on the island 
(max 150 words) 

We are a co-manager of the marine protected area around the 
island of Roatan. The management plan of the MPA indicates 
mangrove forests as one of the objects of conservation.  

At BICA we have projects that focus on the conservation of 
marine coastal resources, one of our projects is the coral 
nursery with the species Acropora cerviconis, due to the loss 
of many species in our coral reef we have started projects that 
focus on the restoration of coral. Both our coral restoration 
projects and our mangrove restoration projects are connected 
with each other because mangroves protect our coastlines but 
also are used as natural filters. On the island we have been 
observing changes due to development. This affects our coral 
reef in those areas where the mangrove forest is degraded. 
This affects our coral reefs because of its proximity to the 
coast line. If we do not have mangrove forest protecting 
certain areas, sedimentation finds its way to the water 
affecting the survival of the existing coral and the coral that 
we have in our nurseries.  

Presentation of the 
mobilized team (max 100 
words) 

Engellie Mejia, BSc in Biology; Protection and Surveillance 
Program Coordinator, BICA-Roatan Chapter. 

Sailin Martinez, Intern; Biology student from the National 
Autonomous University (UNAH). 

Nikyta Van Den Abbel, Intern; Biology student from the 
University of Belgium. 

Raj Mathias , Intern; Biology from the University of Plymouth. 

 

Public organizations & 
partners involved in the 
project (max 150 words) 

As an NGO we have  two public organizations that support our 
projects. One of the organizations is the Forest Conservation 
Institute ( ICF) this institution has  the duty to Design, 
formulate, coordinate, monitor, execute and evaluate policies 
related to the Forestry Sector, Protected Areas and Wildlife 
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and as a second  organization that supports us is ZOLIITUR 
which contributes to the strengthening of the Municipalities 
of the Bay Islands through the establishment and 
consolidation of reforms and the development of all its areas. 
As an Institution, ZOLITUR seeks to improve community 
services and with the participation of more inhabitants local, 
constituted in companies and merchants, the economic 
development of all The Bay Islands. 

 

 
 



 

           6 
 

 

 

 

Provisional schedule 2023 
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Activities and sub-activities ESTIMATED BUDGET 
COFINANCING  

(optional) 

Activity 1 -  Reforestation 

In-kind/human means    

BICA will provide the plants that we are working with to reforest each site, the car that    5,534.98 € 

 is used for transportation and the boat that we use for reforestation in remote sites.   1,107.00 € 

Purchase of materials, services and other expenses 

 Gasoline for each trip to each site our reforestation will be during starting from July to 
January . This will be done by collecting seeds of red mangroves and planting seeds in 
the mangrove nursery.   2,650.00 € 

 

Activity 1 – Sub-total 2,650. 00€ 6,641.00 € 

Activity 2 -  Educational Tours 

In-kind/human means     

     

Purchase of materials, services and other expenses 

 We will purchase transportation of students to each site which includes bus 
transportation to get the students to the site and the boat that will be needed. The groups 
usually have 30 students on each trip.  This price includes 8 trips to a mangrove site by 
boat and the expense of a bus to transport the students from one location to another on 
the island.  1328.4 € 

 

 Activity 2 – Sub-total  1328.4 € 0,00 € 

TOTAL BUDGET OF THE PROJECT 3,978.00 €  
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Information on the operation's budget
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- Statutes of the organization signed by its legal representative 
- Statutes of the organization signed by its legal representative 
- Statutes of the organization signed by its legal rep 

 
SUPPORTING DOCUMENTS TO BE ATTACHED TO THE APPLICATION FILE : 
 

- Statutes of the organization signed by its legal representative 
- Copy of both sides of the identity card of the legal representative and the project 

leader 
- Letters of support from local partners (institutions, NGOs, etc.) associated with 

the project 
- Bank statement of the applicant organization 
- Certificate from the bank on the capacity of the beneficiary to receive 

international transfers 
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301104206
ASOCIACION PARA LA CONSERVACION ECOLOGIC
ASOCIACION PARA LA CONSERVACION ECOLOGIC

lois.pinnace@bicainc.org
ROATAN
504
MENSAJERIA EXTERNA

Periodo:
202303

Estado de la cuenta: ACTIVA301104206 LEMPIRAS

Débitos Créditos Fecha de Corte:   31/MAR/23

No. de Cuenta Total Monto Total Monto Saldo promedio Saldo anterior Saldo a la fecha Tasa aplicada

 301104206 122 260,418.75 13 277,466.26 29,855.30 13,103.18 30,150.69 000.0000%

003 MENSAJERIA EXTERNA

 Estado de Cuenta

___________________________________________________________________________________________________________________________________Cuadro de Resumen

___________________________________________________________________________________________________________________________________
Detalle de Cuentas

No. de Referencia Fecha Concepto Débitos Créditos Saldo

FEB/28 Saldo Anterior: 13,103.18

022800000 FEB/19 GINIH RECO FPO 3DS\    Sa  P 8,326.34 4,776.84
030103978 FEB/19 TS M:8326.34F:190223 18.00 4,758.84
030500264 MAR/05 ELDONS SUPERMARKETS 3 530.79 4,228.05
030603521 MAR/05 TS M:530.79F:50323 2.00 4,226.05
030700264 MAR/07 BAY ISLAND PETROLEUM BIP 5 1,000.00 3,226.05
030803194 MAR/07 TS M:1000.00F:70323 2.00 3,224.05
030900248 MAR/08 PORTAL MI CLARO EXPRESS EC 698.68 2,525.37
031003870 MAR/08 TS M:698.68F:80323 2.00 2,523.37
412407867 MAR/09 TEF DE: 743943591 1,500.00 4,023.37
031100000 MAR/09 COMERCIAL RAMIREZ SAND\Ro  . 176.20 3,847.17
031200987 MAR/09 TS M:176.20F:90323 2.00 3,845.17
000002103 MAR/10 CHEQUE :     000002103 1,273.00 2,572.17
000002103 MAR/10 TS M:1273.00F:230310 4.00 2,568.17
412409924 MAR/12 TEF DE: 743943591 3,000.00 5,568.17
031200264 MAR/12 ELDONS SUPERMARKETS 830.31 4,737.86
031200264 MAR/12 SNAPPERS SEAFOOD HOUSE 860.93 3,876.93
031303682 MAR/12 TS M:830.31F:120323 2.00 3,874.93
031303683 MAR/12 TS M:860.93F:120323 2.00 3,872.93
412402169 MAR/13 TEF DE: 740082461 10,500.00 14,372.93
031300264 MAR/13 BAY ISLAND PETROLEUM BIP 2 1,000.00 13,372.93
031303684 MAR/13 TS M:10500.00F:130323 22.00 13,350.93
031505445 MAR/13 TS M:1000.00F:130323 2.00 13,348.93
900496333 MAR/13 ACH PRONTO  20000030620060399 10,500.00 2,848.93
900496333 MAR/13 COMISION ACH PRONTO  200000306 40.00 2,808.93

Continúa en la siguiente página > 1/4

https://www.baccredomatic.com/es-hn/seguridad?utm_source=ESTADODECUENTABN&utm_medium=EMAIL&utm_campaign?=HONG-INFO-SEC-000000-GL-TC-TF-00-000-00-00000/424-PR-SEGURIDADENE2021
https://www.baccredomatic.com/es-hn/solicitud-cuenta-crece?=HONB-CORE-CTA-000000-GL-TC-TF-00-000-00-00000/135-VL-CUENTACRECEMARZO2021


   Fecha de Corte: 31/MAR/23    No. de Cuenta: 301104206 Nombre del Cliente: ASOCIACION PARA LA CONSERVACION ECOLOGIC

Continúa en la siguiente página > 2/4

No. de Referencia Fecha Concepto Débitos Créditos Saldo

412408849 MAR/14 TEF DE: 743943591 3,900.00 6,708.93
000002104 MAR/14 CHEQUE :     000002104 3,994.57 2,714.36
000002104 MAR/14 TS M:3994.57F:230314 8.00 2,706.36
000002105 MAR/14 CHEQUE :     000002105 443.50 2,262.86
000002105 MAR/14 TS M:443.50F:230314 2.00 2,260.86
401390680 MAR/15 DEV.ACH Cuenta no existe 7,000.00 9,260.86
412400162 MAR/15 TEF DE: 740082461 7,200.00 16,460.86
412406382 MAR/15 TEF DE: 740082461 61,519.33 77,980.19
031500256 MAR/15 PETROSUN 397.94 77,582.25
031500264 MAR/15 ACE HARDWARE 186.42 77,395.83
031500264 MAR/15 WENDY'S ROATAN 891.60 76,504.23
031505446 MAR/15 TS M:6054.52F:150323 14.00 76,490.23
031505447 MAR/15 TS M:7000.00F:150323 14.00 76,476.23
031505448 MAR/15 TS M:7000.00F:150323 14.00 76,462.23
031505449 MAR/15 TS M:1200.00F:150323 4.00 76,458.23
031505450 MAR/15 TS M:6054.52F:150323 14.00 76,444.23
031505451 MAR/15 TS M:8435.00F:150323 18.00 76,426.23
031505452 MAR/15 TS M:8435.00F:150323 18.00 76,408.23
031505453 MAR/15 TS M:5250.00F:150323 12.00 76,396.23
031505454 MAR/15 TS M:9840.83F:150323 20.00 76,376.23
031505455 MAR/15 TS M:8500.00F:150323 18.00 76,358.23
031603552 MAR/15 TS M:186.42F:150323 2.00 76,356.23
031603553 MAR/15 TS M:397.94F:150323 2.00 76,354.23
031703647 MAR/15 TS M:891.60F:150323 2.00 76,352.23
412400128 MAR/15 TEF A : 728679991 8,500.00 67,852.23
412406827 MAR/15 TEF A : 723229791 6,054.52 61,797.71
412406988 MAR/15 TEF A : 729764991 1,200.00 60,597.71
412407219 MAR/15 TEF A : 729548741 8,435.00 52,162.71
412407621 MAR/15 TEF A : 729764991 8,435.00 43,727.71
412408072 MAR/15 TEF A : 742879741 5,250.00 38,477.71
412409460 MAR/15 TEF A : 740318521 9,840.83 28,636.88
900494567 MAR/15 ACH PRONTO  150000216040006068 6,054.52 22,582.36
900494567 MAR/15 COMISION ACH PRONTO  150000216 40.00 22,542.36
900494623 MAR/15 ACH PRONTO  150000030513020435 7,000.00 15,542.36
900494623 MAR/15 COMISION ACH PRONTO  150000030 40.00 15,502.36
900495244 MAR/15 ACH PRONTO  20000030513020435 7,000.00 8,502.36
900495244 MAR/15 COMISION ACH PRONTO  200000305 40.00 8,462.36
412400812 MAR/16 TEF DE: 740082461 9,506.32 17,968.68
031603554 MAR/16 TS M:9506.32F:160323 20.00 17,948.68
031603555 MAR/16 TS M:1536.90F:160323 4.00 17,944.68
031603556 MAR/16 TS M:1150.00F:160323 4.00 17,940.68
412404519 MAR/16 TEF A : 301104806 9,506.32 8,434.36
412405954 MAR/16 TEF A : 743947031 1,150.00 7,284.36
412408237 MAR/16 TEF A : 748771671 1,536.90 5,747.46
031800000 MAR/17 BLIMPIE AEROPUERTO\    ROATAN 544.26 5,203.20
031900929 MAR/17 TS M:544.26F:170323 2.00 5,201.20
032200248 MAR/22 ALMACENES XTRA ROATAN 2,147.36 3,053.84
032303262 MAR/22 TS M:2147.36F:220323 6.00 3,047.84

https://www.baccredomatic.com/es-hn/people/solicitud/solicitud-pagos-automaticos?utm_source=ESTADODECUENTABN&utm_medium=EMAIL&utm_campaign?=HONC-COMP-CRA-000000-GL-TC-TF-00-000-00-00000/457-CARGOSNICAENE2021
https://aprendiendo.baccredomatic.com/?utm_source=ESTADODECUENTABN&utm_medium=EMAIL&utm_campaign?=HONG-INFO-RSE-000000-GL-TC-TF-00-000-00-00000/456-EDUCACIONFINANCIERAENE2021
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Continúa en la siguiente página > 3/4

No. de Referencia Fecha Concepto Débitos Créditos Saldo

032400000 MAR/22 DETODO ROATAN-4/MC    \ROATAN 259.58 2,788.26
032502244 MAR/22 TS M:259.58F:220323 2.00 2,786.26
412400348 MAR/24 TEF DE: 743943911 11,127.00 13,913.26
412407651 MAR/24 TEF DE: 743943911 7,677.61 21,590.87
704111001 MAR/24 TRANSACCION SEFIN 99094 103,036.00 124,626.87
704111001 MAR/24 TRANSACCION SEFIN 99095 31,500.00 156,126.87
032403574 MAR/24 TS M:11127.00F:240323 24.00 156,102.87
032403575 MAR/24 TS M:7677.61F:240323 16.00 156,086.87
032403576 MAR/24 TS M:2945.00F:240323 6.00 156,080.87
412404967 MAR/24 TEF A : 729764991 2,945.00 153,135.87
900465171 MAR/24 ACH PRONTO  150000016230001307 11,127.00 142,008.87
900465171 MAR/24 COMISION ACH PRONTO  150000016 40.00 141,968.87
900466488 MAR/24 ACH PRONTO  150000216040006068 7,677.61 134,291.26
900466488 MAR/24 COMISION ACH PRONTO  150000216 40.00 134,251.26
032600248 MAR/25 PORTAL MI CLARO EXPRESS EC 902.56 133,348.70
032703266 MAR/25 TS M:902.56F:250323 2.00 133,346.70
032703267 MAR/27 TS M:5000.00F:270323 10.00 133,336.70
032900000 MAR/27 FERRETERIA COFESA\     Ro    , 204.00 133,132.70
033004034 MAR/27 TS M:204.00F:270323 2.00 133,130.70
900469279 MAR/27 ACH PRONTO  20000031420052305 5,000.00 128,130.70
900469279 MAR/27 COMISION ACH PRONTO  200000314 40.00 128,090.70
032800256 MAR/28 PETROSUN 295.75 127,794.95
032803173 MAR/28 TS M:1127.70F:280323 4.00 127,790.95
032803174 MAR/28 TS M:2990.10F:280323 6.00 127,784.95
032803175 MAR/28 TS M:10000.00F:280323 20.00 127,764.95
032903338 MAR/28 TS M:295.75F:280323 2.00 127,762.95
900431811 MAR/28 ACH PRONTO  150000216260001103 1,127.70 126,635.25
900431811 MAR/28 COMISION ACH PRONTO  150000216 40.00 126,595.25
900431861 MAR/28 ACH PRONTO  150000216040006068 2,990.10 123,605.15
900431861 MAR/28 COMISION ACH PRONTO  150000216 40.00 123,565.15
900431909 MAR/28 ACH PRONTO  150000016230001170 10,000.00 113,565.15
900431909 MAR/28 COMISION ACH PRONTO  150000016 40.00 113,525.15
032900256 MAR/29 PETROSUN 129.59 113,395.56
032900256 MAR/29 MAX TV COMMUNICATIONS 5,797.00 107,598.56
032903339 MAR/29 TS M:10500.00F:290323 22.00 107,576.56
033004035 MAR/29 TS M:129.59F:290323 2.00 107,574.56
033105597 MAR/29 TS M:5797.00F:290323 12.00 107,562.56
900448270 MAR/29 ACH PRONTO  20000030620060399 10,500.00 97,062.56
900448270 MAR/29 COMISION ACH PRONTO  200000306 40.00 97,022.56
033004036 MAR/30 TS M:6054.52F:300323 14.00 97,008.56
033004037 MAR/30 TS M:7000.00F:300323 14.00 96,994.56
033004038 MAR/30 TS M:6054.52F:300323 14.00 96,980.56
033004039 MAR/30 TS M:8435.00F:300323 18.00 96,962.56
033004040 MAR/30 TS M:8435.00F:300323 18.00 96,944.56
033004041 MAR/30 TS M:5250.00F:300323 12.00 96,932.56
033004042 MAR/30 TS M:9840.83F:300323 20.00 96,912.56
033004043 MAR/30 TS M:8500.00F:300323 18.00 96,894.56
033004044 MAR/30 TS M:7000.00F:300323 14.00 96,880.56
412400684 MAR/30 TEF A : 723229791 6,054.52 90,826.04
412400887 MAR/30 TEF A : 729548741 8,435.00 82,391.04
412401258 MAR/30 TEF A : 729764991 8,435.00 73,956.04
412401626 MAR/30 TEF A : 742879741 5,250.00 68,706.04
412402001 MAR/30 TEF A : 740318521 9,840.83 58,865.21
412403384 MAR/30 TEF A : 728679991 8,500.00 50,365.21
412403878 MAR/30 TEF A : 745185781 7,000.00 43,365.21
900406194 MAR/30 ACH PRONTO  150000216040006068 6,054.52 37,310.69
900406194 MAR/30 COMISION ACH PRONTO  150000216 40.00 37,270.69
900406250 MAR/30 ACH PRONTO  20000030513020435 7,000.00 30,270.69
900406250 MAR/30 COMISION ACH PRONTO  200000305 40.00 30,230.69
412402313 MAR/31 TEF DE: 743943911 20,000.00 50,230.69
033105598 MAR/31 TS M:20000.00F:310323 40.00 50,190.69
900434396 MAR/31 ACH PRONTO  170000220504003687 20,000.00 30,190.69
900434396 MAR/31 COMISION ACH PRONTO  170000220 40.00 30,150.69

* * * * * ULTIMA LINEA * * * * *
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No. de Referencia Fecha Concepto Débitos Créditos Saldo

Saldo al Corte: *********30,150.69

Estimado Cliente: Usted tiene derecho a presentar sus reclamos, en primer lugar, ante BAC Credomatic y de no estar conforme
con lo resuelto por la institución, podrá recurrir a la Comisión Nacional de Bancos y Seguros o a cualquier otra instancia de
acuerdo a la legislación aplicable.
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Roatán, Islas de la Bahía 3 de mayo del 2023 

 

Estimados Celebrate Islands, 

Yo, Martha Medrano, Coordinadora de Áreas Protegidas del Departamento de Islas de la 

Bahía/Regional Forestal del Atlántico en representación del Instituto Nacional de Conservación y 

Desarrollo Forestal Áreas Protegidas y Vida Silvestre (ICF), hago constar que es de mi conocimiento  

y he sido informada del perfil del proyecto “Waste, people and reef health” ya que este apoya el 

manejo y conservación de los recurso marinos en el Parque Nacional Marino Islas de la Bahía, a 

través de prevención y reducción de los desecho marinos. 

A través de este proyecto, BICA planea utilizar drones aéreos como método no intrusivo para 

supervisar, identificar y rastrear la basura marina y comprender sus orígenes en el Parque Nacional 

Marino de las Islas de la Bahía. Estamos de acuerdo con este proyecto en sus enfoques del 

fortalecimiento ya que este apoya a la creación de capacidades, ya que se incluirá a profesores, 

estudiantes y otras organizaciones en la formación para aumentar la concienciación, la recolección   

y la separación de residuos. Las acciones realizadas beneficiarán a los pobladores de las 

comunidades de las Islas de la Bahía, dando un adecuado manejo a los residuos sólidos, reduciendo 

así la contaminación marina y promoviendo la conservación de los recursos marinos costeros del 

PNMIB. 

Este proyecto de BICA está acorde y enmarcado a lo establecido en la ejecución del Plan de manejo 

y Planes Operativos anuales (POA) del PNMIB en objetivos, metas y resultados propuestos. 

 

 

Atentamente, 

 

 

 

Martha Medrano 

Coordinadora de Areas Protegidas de Islas de la Bahia 

Instituto Nacional de Conservacion Forestal,  

Areas Protegidas y Vida Silvestre 

 


