
APPLICATION FORM
CONTEST 2023 « MY PROJECT IN 120 SECONDS »

How did you discover the CELEBRATE ISLANDS call for project? 
Blue forests was invited to apply for the CELEBRATE ISLANDS call by the SMILO’s Project 
Manager, Ms. Domitille Le Huede.

General informations on the project

Name of the project 
A sustainable blue aquaculture to halt blue forest 
deforestation in Tanakeke Islands

Name of the island Tanakeke Islands

Size (hectares) 4,250 Ha/ 42.5 km2

Country Indonesia

Theme of the application (only one choice)     :  

 Ecological restoration
 Sustainable agriculture and/or aquaculture 
  Circular economy and/or waste recovery

Information about the applicant organization

Applicant organization
Full Name Blue Forests

Missions and objectives of 
the association (max 200 
words)

Blue Forests (Yayasan Hutan Biru) is a non-governmental and 
non-profit organization, founded in Yogyakarta, Indonesia in 
2011. Our vision is creating a linkage of healthy environment 
and resilient communities, flowing from upper to lower 
watershed like a river. With mission to increase the social-
economic and ecological resilience of critical watershed 
systems from mountains to sea, Blue Forests uses an action-
research and problem-solving process, following a “local-to-
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global-to-local” paradigm. The approach being used to 
achieve three interrelated goals :

- Acquainting communities with the environmental 
problems and characteristics of their local 
environment, giving them hands-on experience in 
social, economic and ecological research related to 
watersheds

- Promoting intercultural communication and 
understanding, thereby fostering awareness of the 
global context of local environmental issues, and of 
the significance of cultural perspective in choosing 
effective problem-solving strategies.

- Taking local action, to improve social, economic and 
ecological conditions of the watershed and its 
communities. This often takes the form of community 
organizing with an emphasis on gender issues (social 
enhancement), development of small and medium 
enterprise based on sustainable use of coastal and 
watershed resources (economic enhancement), 
ecological habitat rehabilitation and development of 
adaptive and collaborative coastal and watershed 
management (environmental enhancement).

Status (ID number) AHU-8881.AH.01.04. Tahun 2011

Creation Date October 19th 2011
Country Indonesia
Address Jl. Hertasning Baru, Kompleks Permata Hijau Lestari P20 No. 

9, Makassar, Indonesia 90221
Phone number +62 411 4091517
E-mail info@blue-forests.org
Website and social 
networks

Website : https://blue-forests.org/en/
Instagram :  https://www.instagram.com/blueforests/
Twitter : https://twitter.com/blue_forests

The Legal Representative of the applicant organization
First name, last name Rio Ahmad
Role Director of Blue Forests
Phone number +62 81355291819
E-mail rioahmad@blue-forests.org

The CELEBRATE ISLANDS Project Manager (if different from the legal representative)
Name Akhzan Nur Iman
Role Restoration and Conservation Manager
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Phone number +62 85395404862
E-mail akhzan@blue-forests.org

Project details

General description of the 
project (max 250 words)

Mangroves  are  highly  productive  coastal  ecosystems  that 
provide  a  wide  range  of  ecosystem  services,  including 
shoreline protection, carbon sequestration, and habitat for a 
variety of biotas. However, mangroves around the world are 
under threat from deforestation for any purposes. This trend 
is also seen in Tanakeke Islands, an island that has lost more 
than 70% (from 1,776 Ha to only 500 Ha)  of its mangrove 
ecosystems. Unfortunately, the fishponds do not last long and 
collapse after several years of intensive use. 
Blue  Forests  has  been  for  years  rehabilitating  abandoned 
ponds and other degraded areas in Tanakeke Islands, which 
has revived around 500 Ha of mangrove forests. However, the 
challenge  remains  where  alternative  livelihoods  are  still 
limited for local communities that rely on natural resources 
provided by mangrove ecosystems. Therefore, it is important 
to  develop  sustainable  alternatives  that  do  not  rely  on 
mangrove  destruction.  Some  options  include  ecotourism, 
sustainable aquaculture and non-timber products.
In  Tanakeke,  one  of  potential  and  promising  alternative 
livelihoods is by implementing sustainable blue aquaculture 
through seaweed farming,  which can contribute to climate 
change action by sequestering carbon, providing ecosystem 
benefits,  being  a  climate-resilient  activity  and  importantly 
providing  sustainable  livelihoods  for  coastal  communities 
that heavily rely on mangrove services.  This can eventually 
halt  communities  from  direct  utilization  of  mangrove 
ecosystem  and  thus  support  mangrove  conservation.  This 
project primarily sets a goal to provide farmers selective and 
high-quality seeds as well as cheap and accessible to support 
sustainable  mass  production  which  can  eventually  gain 
decent profit for a good blue economy practice.
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Main activities planned 
within the framework of 
the project

1. Assessments of social and ecological system :
    a. Initial discussion with local stakeholders and FPIC
    b. Survey for suitable habitat to do seaweed seed farming 
that will supply local farmer. 
2. Implementation of seaweed aquaculture
3. Monitoring and evaluation 

Expected results of the 
project (max 150 words)

1. Local communities are mapped who will contribute to the 
establishment of seaweed seed farming.
2. Establishment of demo plot for seaweed seed farming
3. High-quality seaweed seeds with lower price are produced 
in Tanakeke.

How do you plan to 
evaluate the project’ 
results and impacts in the 
medium and long term ?

- The project will be evaluated on how the locals keep 
doing a good practice of sustainable aquaculture in 
the island.

- By providing accessible, cheap but high-quality seeds, 
the farmers are expected to gain more biomass of 
production and more profit.

Links between the project 
and existing conservation 
and management 
activities on the island 
(max 150 words)

Blue  Forests  has  been  conducting  ecological  mangrove 
rehabilitation for more than a decade in Tanakeke Island, and 
has successfully brought back around 500 Ha of mangrove in 
abandoned fishponds. However, local communities’ economy 
could still be a problem to mangrove conservation since many 
locals rely on direct or indirect use of mangrove ecosystems 
which can eventually lead to further degradation. Seaweed 
farming offer an excellent alternatives for the economy and it 
can indirectly reduce the rate of mangrove deforestation by 
providing alternative livelihoods that do not directly rely on 
mangroves.

Presentation of the 
mobilized team (max 100 
words)

4 Persons from blue forests 
10 Local people will be engaged in seaweed farming
2 People from village government
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Public organizations & 
partners involved in the 
project (max 150 words)

Apart from Blue Forests’  team who are directly involved in 
designing and implementing the project, some partners will 
also contribute to the project including :

1)  The  Womangrove,  a  group  of  women  in  Tanakeke 
Islands  that  are  actively  engaged  in  mangrove 
conservation. They are the main actors in implementing 
the project in the island.

2)  The village  government,  they  will  take  a  part  in  the 
project  and wish to adopt  sustainable seaweed farming 
after the project ending which will ensure the sustainable 
management of seaweed farming in the village.

3) Research centre for seaweed, a public research council 
that is active in the development of high quality seaweed 
in Takalar. This research centre will supply good quality of 
seeds.

4)  Seaweed  practitioner  who  has  been  for  many  years 
involved  in  seaweed  aquaculture.  The  practitioner  will 
provide  technical  advice  regarding  the  development  of 
seaweed farming.
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Provisional schedule 2023

Details of activities/month
Add lines if necessary

July August September October November December January

1. Assessments of social and 
ecological system :
a) Initial discussion with local 

stakeholders
b) FPIC
c) Forming group for 

operational activities and 
training

d) Preparing area for 
cultivation

2. Implementation of seaweed 
aquaculture :
a) Establish seaweed farming 

demoplot,
b) Monitoring the growth,
c) Harvest
d) Post-harvest process 
3. Monitoring and evaluation

Activities and sub-activities ESTIMATED BUDGET
COFINANCING 

(optional)
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Activity 1 - Assessments of social and ecological system 

1.A. Initial discussion with local stakeholders 255

1.B. Forming group for operational activities and capacity building 300

1.C. Preparing area for demoplot 300

Activity 1 – Sub-total 600 € 255 €

Activity 2 -   Implementation of seaweed aquaculture

Purchase of materials, services and other expenses

Operational cost for construction 250 

Material for demo plot construction 1608

Cost for cultivation of 1 Ha/ cycle (seeds, growth monitoring) 1542

Harvesting 250

 Activity 2 – Sub-total  3,400 € 250 €

TOTAL BUDGET OF THE PROJECT 4,505 €

Information on the operation's budget
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SUPPORTING DOCUMENTS TO BE ATTACHED TO THE APPLICATION FILE :

- Statutes of the organization signed by its legal representative
- Copy of both sides of the identity card of the legal representative and the project 

leader
- Letters of support from local partners (institutions, NGOs, etc.) associated with 

the project
- Bank statement of the applicant organization
- Certificate from the bank on the capacity of the beneficiary to receive 

international transfers
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SUPPORTING DOCUMENTS:

Proof of registered organisation from the Ministry of Law and Human Rights
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Declaration Letter
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Copy of identity card of the legal representative
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Copy of identity card of the project leader
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Bank Statement
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