CONTEST 2023 « MY PROJECT IN 120 SECONDS »

How did you discover the CELEBRATE ISLANDS call for project?
We were awarded last year 2022 for Sustainable and Resilient Development of Island
Communities - Vio Island Project in Fiji

General informations on the project

Name of the project Green Island Initiative — Waste Management

Name of the island Bau Island
Size (hectares) 22
Country Republic of Fiji

Theme of the application (only one choice) :

[ ] Ecological restoration
[] Sustainable agriculture and/or aquaculture
X Circular economy and/or waste recovery

Information about the applicant organization

Applicant organization
Full Name Pacific Islands Development Forum (PIDF)
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Missions and objectives of
the association (max 200
words)

The Pacific Islands Development Forum (PIDF) which was
established in 2013 (its Charter adopted in 2015) with the
intention of promoting the blue green economy with particular
focus on leadership, innovation and partnership. A regional
organisation, PIDF enjoys the membership of a number of Pacific
Island countries, which currently includes Fiji, Micronesia, Kiribati,
Marshall Islands, Nauru,Palau, Solomon Islands, Timor Leste,
Tokelau, Tonga, Tuvalu and Vanuatu. It also enjoys the
membership of two umbrella organisations, the Pacific Islands
Association of Non-Government Organisations (PIANGO)
representing Civil Society and the Pacific Islands Private Sector
Organisation (PIPSO) representing the Private Sector. Structured in
such a way as to be inclusive of government, civil society and the
private sector, PIDF ensures a whole-of-Society and multi-
stakeholder approach to development.

The Strategy for greening the island, is a three pronged strategy
focused on the Principles the Priorities and Pathways that a re
governed by a set of principles, five to be exact. At the centre of
these principles is well being. Well being , because people are
essential for the sustainability of any project and for this project is
people centered in order to create genuine shared prosperity
noting that growing wealth will support well being. The justice
principle, notes that economy promotes equity within and
between generations, so this argues for inclusive and non
discriminatory.

Status (ID number)

United Nations Registration No. 66150 (as an International
Organisation)

Cration Date

4 September, 2015 (in accordance to PIDF Charter)

Country Fiji

Adress 56 Domain Road, Nasese Suva, Fiji
Phone number +679 3311518

E-mail secretariat@pidf.int

Website and social networks

www.pidf.int

The Legal Representative of the applicant organization

First name, last name

Marilyn Tagicakibau

Role Director Climate Action
Phone number +679 9907633
E-mail marilyn.tagicakibau@pidf.int

The CELEBRATE ISLANDS Project Manager (if different from the legal representative)

Name

Role

Phone number

E-mail
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http://www.pidf.int/wp-content/uploads/2017/07/PIDF-Charter.pdf
mailto:secretariat@pidf.int
http://www.pidf.int/
mailto:marilyn.tagicakibau@pidf.int

Project details

General description of the
project (max 250 words)

The objective of the green island initiative, is to promote green
principles on the islands of Bau. More importantly, the project is
an attempt to encourage communities to adopt green/ blue
initiatives to generate wealth and improve well being on the
island, therefore ensuring that green economy remains true to the
principles of being ‘people centered’.

In this regard the project is guided by five principles ;

Well being principle- argues that people must remain at the
center of green economy and that the objective is focused creating
a genuine prosperity and growing wealth that will ultimately
support well being. This project will not solely focus on finacial
gain, but also on social, human,physical and natural capita,and,
Justice Principle promotes equity ; by promoting inclusivity , with
emphases on leaving no one behind. It places emphases on
longterm initiatives and places great emphases on stregthening
trust and social ties. The project also promotes Plenatary
Boundaries principles by nurturing and recognises natures diverse
values such as cultural, ecological values and such. It encourages
innovation and acknowledges that nature can be substituted to a
certain extent, whikst also acknowledging the need for
precautionary measures to ensure that crital loss of natural
resources including cliamte change. The projectg is also guided by
the principle of Efficiency and sufficiency and embraces new
models for economic development such as inclusive, low carbon
without increasing resource condumtion. Lastly the projectg is
guided by Good Governance principles by deploying sound solid
science and economies along with local knowledge and adaptive
strategie

Main activities planned
within the framework of the
project

Aligned to this concept of Green Island, the activities are
grouped under six specific activities, namely on ; Biodversity
conservation, Food Security, Sustainable Livelihood (green
blue economic activities (acquaculture/ eco tourism,Clean
Transport, Renewable Energy and waste management.
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Expected results of the
project (max 150 words)

By the completion of the project, the island of Bau would ahave
adopted renewable energy, managed their waste using biogas &
explored other initiatives to manage their waste ; implementign
aqua culture initives and planted mangroves as natural buffers for
the island and successfully operatting blue and green initiatives to
generate wealth on the isind.

How do you plan to evaluate
the project’ results and
impacts in the medium and
long term ?

A Monitoring template is being developed in accordance to
the activities implemented. It is important to note that the
project is focused on six vital components ; namely ;
Biodversity conservation, Food Security, Sustainable
Livelihood (green blue economic activities (acquaculture/ eco
tourism,Clean Transport, Renewable Energy and waste
management.

Each action identified must be appropriately assessed for its
compatability to the issue being addressed. Hence the
Monitoring template will be developed accordingly.

Links between the project
and existing conservation
and management activities
on the island (max 150
words)

The island is surrounded by a number of Marine Protected
Areas(MPA), the project is aligned to these principles ; by
providing alternative wealth generating initiatives that will
ensure that there is compliance to the marine protected
areas, but more importantly it will contribute to the MPA
initiative by ensuing that people respect the taboo, and that
health of the natural ecosystems remains vibrant.

Presentation of the
mobilized team (max 100
words)

PIDF Team members that will be involved in implementing this
project are :

Marliyn Tagicakibau — Director Climate Action,

Arpana Pratap — Director Blue Economy

Alipate Mataivilia — Economic Development Specialist,

Peni Torowale - Administration Officer

Henry — Blue Economy Assistant

Arti Chand — Coordinator Island Resilience
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Public organizations &
partners involved in the
project (max 150 words)

The project includes communities, particularly those on the
island of Bau and those villages nearby. It will also include
private companies particularly those who will be installing
and implementing the various activies in addition to
government agencies that oversee energy, fisheries and such
that have a vested interest in the project.

Commissionner Central Office, Ministry of Foreign Affairs, Pacific
Grow and Government of Fiji
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Information on the operation's budget

Activities and sub-activities ESTIMATED BUDGET dellLIdlIE

(optional)

Activity 1 — Installation of Home Biogas

In-kind/human means

Facilitation and Coordination of Project

Purchase of materials, services and other expenses

Home Bio Gas Systems with delivery and transportation

Activity 1 — Sub-total 3,271.31€ 0,00 €
Activity 2 - Training and Education

In-kind/human means

Facilitation and Coordination of training

Purchase of materials, services and other expenses

Training materials and signages

Activity 2 — Sub-total 728.70 € 0,00 €

TOTAL BUDGET OF THE PROJECT 4000.00 €
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SUPPORTING DOCUMENTS TO BE ATTACHED TO THE APPLICATION FILE :

Statutes of the organization signed by its legal representative

Copy of both sides of the identity card of the legal representative and the project leader
Letters of support from local partners (institutions, NGOs, etc.) associated with the
project

Bank statement of the applicant organization

Certificate from the bank on the capacity of the beneficiary to receive international
transfers

Owner of the account: Pacific Islands Development Forum
Account owner's address: 56 Domain Road, Suva, Fiji
Banking establishment: Bank of South Pacific (BSP)
Account number: 81484010
BSB No. 069000
BIC/SWIFT code: BOSPFJF)

Note : we already have previously worked with celebrate islands and grant was awarded
through the above bank account.
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1D No.: PIDF_016

Pac1ﬁc Islands
Development Forum
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IDENTIFICATION CARD

Marilyn Tagicakibau
Team Leader Programme Management
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A United, Distinctive & Sustainable
Pacific Society
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